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and persistence are required, It is obvious that a very large part
of the everyday meaning of will is precisely the deliberate or
conscious disposition to persist and endure in a planned course of
action in spite of difficulties and contrary solicitations. A man of
strong will, in the popular usage of the words, is a man who is
neither fickle nor half-hearted in achieving chosen ends. His ability
is executive; that is, he persistently and energetically strives to
execute or carry out his aims. A weak will is unstable as water.
Clearly there are two factors in will. One has to do with the fore-
sight of results, the other with the depth of hold the foreseen out-
come has upon the person, (i) Obstinacy is persistence but it is not
strength of volition. Obstinacy may be mere animal inertia and
insensitiveness. A man keeps on doing a thing just because he has
got started, not because of any clearly thought-out purpose. In fact,
the obstinate man generally declines (although he may not be quite
aware of his refusal) to make clear to himself what his proposed end
is; he has a feeling that if he allowed himself to get a clear and full
idea of it, it might not be worth while. Stubbornness shows itself
even more in reluctance to criticize ends which present themselves
than it does in persistence and energy in use of means to achieve
the end. The really executive man is a man who ponders his ends,
who makes his ideas of the results of his actions as clear and full
as possible. The people we called weak-willed or self-indulgent
always deceive themselves as to the consequences of their acts.
They pick out some feature which is agreeable and neglect all at-
tendant circumstances. When they begin to act, the disagreeable
results they ignored begin to show themselves. They arc discour-
aged, or complain of being thwarted in their good purpose by a
hard fate, and shift to some other line of action. That the primary
difference between strong and feeble volition is intellectual, con-
sisting in the degree of persistent firmness and fullness with which
consequences are thought out, cannot be over-emphasized.
(ii) There is, of course, such a thing as a speculative tracing out
of results. Ends are then foreseen, but they do not lay deep hold
of a person, They are something to look at and for curiosity to
play with rather than something to achieve. There is no such thing
as over-intellectuality, but there is such a thing as a one-sided intel-
lectuality. A person "takes it out" as we say in considering the conse-